
Social Media Mastery For Realtors 
​
Your complete, step-by-step blueprint to building a fully automated, in-house social media 
lead-generation system. 
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Module 1: Welcome & The Mindset Shift 
A Personal Journey from Basement Beginnings to Building a Multimillion-Dollar 
Business 

 

1.1 My Journey Begins: From Basement to Big Dreams 

Hi, I’m Chip. I want to take you back to 2009—my family and I had just moved to Canada, full of 
hope but with very little else. We lived in a cramped basement apartment, scraping by on 
savings and part-time jobs. I was working odd gigs—anything that would pay the rent. Every day 
felt like a battle: battling self-doubt (“Who am I to think I can build something great?”), battling 
financial fear (“What if this basement is my life for the next decade?”), and battling the imposter 
syndrome that whispered, “You don’t belong here.” 

Yet, in the midst of that uncertainty, I made a pivotal decision: I decided that success wasn’t 
optional—it was inevitable. I refused to let circumstances define my future. Instead, I chose to 
define my future by my decisions and actions. 

 

1.2 Overcoming Early Challenges: Cultivating Resilience 

The road wasn’t smooth. I remember one freezing winter night, walking home after a 10-hour 
shift, my feet numb in worn-out boots, thinking, “I can’t keep doing this forever.” But those hard 
nights taught me resilience. I learned to embrace discomfort as fuel for growth. Every setback 
became a lesson: 

●​ Financial Setbacks: Tight budgets forced me to prioritize—and taught me the value of 
every dollar invested.​
 

●​ Self-Doubt: I began journaling each night, writing down even the smallest wins—a 
positive client email, a new connection made online. Over time, those tiny victories piled 
up into unshakeable confidence.​
 

●​ Skill Gaps: I devoured free online courses on marketing, video production, and 
storytelling. Late-night YouTube tutorials became my beloved teachers.​
 

 

 



1.3 The Turning Point: Discovering the Power of Social Media 

My real “aha” moment came when I saw a friend in real estate post a simple home-tour video 
that went viral locally. Leads poured in overnight—not because it was high-budget, but because 
it was authentic and told a story. I realized that in real estate, people don’t buy houses; they buy 
stories, trust, and connection. 

I dove head-first into social media marketing for realtors: 

1.​ First Client: A small‐town agent who trusted me with a $500 budget. We created three 
story-driven videos. Within two weeks, she had four inquiries—and closed two deals.​
 

2.​ Scaling Up: Word spread. Agents from bigger markets reached out. I taught myself 
professional video editing, voice-over techniques, and data-driven content calendars.​
 

3.​ Systems Over Hustle: I built repeatable workflows—bullet-point outlines for videos, a 
30-day posting calendar, a simple engagement script—so that every client could 
replicate my success without reinventing the wheel.​
 

 

1.4 Building Momentum: From Local Success to National Impact 

By 2022, I was running a team, charging top agents $60K per year to handle their entire social 
presence. We filmed in luxury homes, crafted neighborhood stories, and built personal brands 
that landed agents TV segments and speaking gigs. But more gratifying than the revenue was 
seeing agents double, triple, even quadruple their listings—knowing that the systems I created 
unlocked that growth. 

Yet I knew many talented agents couldn’t afford $60K/year. That realization planted the seed for 
this course: a DIY blueprint that gives you the exact same strategies—without the agency price 
tag. 

 

1.5 Embracing the Mindset Shift: Your Decision Point 

What I learned—and what I want you to learn—is that success in this industry isn’t just about 
tactics; it’s about mindset. Here’s how to adopt the mindset that fueled my journey: 

●​ Decide Before You Doubt: Whenever doubt arises, make a conscious decision that 
success is your path. Write it down, say it aloud, believe it.​
 



●​ Daily Micro-Actions: Invest 5 minutes each morning in affirmations and visualization. 
These micro-actions build macro-results over time.​
 

●​ Celebrate Small Wins: Post-it notes on your mirror, a quick journal entry—recognize 
every step forward. This habit turns progress into momentum.​
 

 

1.6 What to Expect Next 

Over the coming modules, I’ll guide you through each piece of the system I’ve perfected: 

1.​ Crafting Your Authentic Story so you stand out.​
 

2.​ Mastering Video Content in one streamlined shoot.​
 

3.​ Building an Automated Calendar that keeps you consistent.​
 

4.​ Sourcing Your Team—filmmaker, editor, VA—for an in-house operation.​
 

5.​ Turning Content into Leads with proactive engagement.​
 

6.​ A 14-Day Launch Plan to get your first post live.​
 

7.​ Mindset & Manifestation Practices to reinforce your belief.​
 

8.​ A 90-Day Challenge to drive real deals.​
 

9.​ AI Clone Creation to supercharge your content output.​
 

Every module is designed to give you clear, actionable steps—backed by the same systems 
that took me from that basement apartment to building a multimillion-dollar enterprise. It won’t 
always be easy, but with the mindset you’ll cultivate here, you’ll be unstoppable. 

Let’s embark on this journey together. Your decision today shapes your success 
tomorrow. 

 

 

 



Core Practices 

1.​ Daily Affirmations​
 

○​ Example: “I am a top-performing agent. High-value clients seek me out.”​
 

○​ Repeat aloud each morning for 60 seconds.​
 

2.​ Visualization​
 

○​ Close your eyes, picture your ideal day: calls with excited clients, sold signs 
going up, 5-star reviews flooding in.​
 

○​ Spend 2–3 minutes visualizing that reality.​
 

3.​ Decision Over Doubt​
 

○​ When doubt creeps in (“I’m not good on camera,” “No one will watch”), counter 
with a firm decision: “I will succeed.”​
 

○​ Write your decision on a sticky note and place it at your desk.​
 

The 90-Day Guarantee 

Follow every module and complete the 14-Day Action Plan. If you don’t close at least one 
meaningful deal sourced from social media within 90 days, you’ll get a full refund—no questions 
asked. This guarantee removes risk and underscores the confidenceChip has in this system. 

 

Module 2: Crafting Your Authentic Story 

2.1 Why Your Story Matters 

After that first viral home-tour video I mentioned in Module 1, I realized agents who share the 
why behind their work connect on a deeper level. In real estate, trust is currency—your story 
builds that trust before you ever pick up the phone. 

2.2 Mining Your Life for Stories 

●​ Exercise: Grab a notebook and list ten “defining moments” in your career or life:​
 



○​ Your very first client win (no matter how small).​
 

○​ A deal that almost fell through but you rescued it.​
 

○​ The moment you decided real estate was your calling.​
 …​
 

●​ Emotional Mapping: For each moment, jot down:​
 

○​ Emotion: (Pride, relief, excitement)​
 

○​ Lesson: (Persistence pays, creativity wins)​
 

○​ Client Benefit: (What did the client gain?)​
 

2.3 Distilling Your Unique Value 

Review your list and find patterns—maybe you excel at negotiating tricky sales, or you have a 
gift for staging homes on a budget. Craft a one-sentence Value Proposition, for example: 

“I help first-time buyers find their dream home in under 30 days—no stress, no 
drama.” 

2.4 Structuring Your Story: The 4-Part Arc 

1.​ Hook: Start with the client’s pain point.​
 

2.​ Backstory/Conflict: Explain why that pain existed.​
 

3.​ Your Solution: Detail your approach or strategy.​
 

4.​ Outcome & Lesson: Show the result and what viewers should take away.​
 

2.5 ChatGPT Content Accelerator 

Use these prompts to jump-start your scripts: 

●​ “Write me a 60-second story about a buyer who almost walked away before I found them 
a perfect fixer-upper.”​
 

●​ “Create an outline for a testimonial video from a seller who got 20% above asking.”​
 



●​ “List five emotional hooks for a video about overcoming bidding wars.”​
 

 

Module 3: Video Content Mastery & Authenticity 

3.1 The Power of Authentic Video 

I once filmed a clip in my driveway, no lighting, no mic—just me talking honestly about market 
fears. That raw clip drove more inquiries than our polished studio shoots. Authenticity trumps 
polish every time. 

3.2 The 12-Video Monthly Blueprint 

Every month, you’ll batch film: 

# Focus Example Hook 

1 Intro / Welcome “Here’s why I fell in love with this business…” 

2 Seller Process “5 steps I take to sell your home faster…” 

3 Buyer Process “How I helped a family snag a $300K home under 
budget…” 

4 Success Stories (3 
variants) 

“How I turned a FSBO into a $50K profit…” 

7 Client Testimonials (2 
clients) 

“Why the Joneses refer all their friends to me…” 



9 Neighborhood Features 
(2) 

“Top 3 parks you didn’t know existed in [Area]” 

1 Bonus Tips/FAQs “How rising rates affect your buying power…” 

3.3 Bullet-Point Outlines Over Scripts 

For each video, write 3–5 bullet points—no scripts. Example for a success story: 

●​ “Client stuck in bidding war at $500K”​
 

●​ “We restructured the offer with an escalation clause”​
 

●​ “They won at $520K—and saved $15K in inspection credits”​
 

●​ “Lesson: strategy > price alone”​
 

3.4 One-Day, 8-Hour Shoot Plan 

●​ 8:00–9:00AM: Setup, lighting check, Intro video.​
 

●​ 9:00–11:00AM: Success stories with on-site clients.​
 

●​ 11:00–12:00PM: Testimonials.​
 

●​ 12:00–1:00PM: Lunch/gear swap.​
 

●​ 1:00–3:00PM: Neighborhood lifestyle shots.​
 

●​ 3:00–5:00PM: Buyer/Seller process explainers & wrap.​
 

 



3.5 ChatGPT-Generated Shooting Schedule 

Prompt: 

“Create a detailed 8-hour filming schedule to capture 12 authentic real estate 
videos, including time for setup and quick retakes.” 

 

Module 4: Consistency & 30-Day Content Calendar 

4.1 Why Consistency Wins 

Algorithms favor regular posting. Audiences remember you when they see you reliably every 
week. Plus, it builds trust: “They show up for me; I’ll show up for them.” 

4.2 Building Your 30-Day Calendar 

Use this template: 

Date Platforms Title/Topic Caption/CTA Status Notes 

05/01 IG, FB Welcome + 
Story 
Hook 

“DM to connect!” Planned #RealE
stat
e 

05/03 TikTok, YT April Sales 
Recap 

“Comment your 
zip code” 

Planned Include 
char
t 



Date Platforms Title/Topic Caption/CTA Status Notes 

4.3 Scheduling & Automation 

●​ Buffer/Hootsuite: Upload all posts, auto-schedule best times.​
 

●​ Later: Visual grid for Instagram.​
 

●​ Creator Studio: Native FB/IG scheduling.​
 

4.4 Tracking Performance 

Each Monday, update your spreadsheet: 

1.​ Reach (views/impressions)​
 

2.​ Engagement (likes/comments/shares)​
 

3.​ Leads (DMs, form fills)​
 

4.​ Deals (attributed closings)​
 

Use conditional formatting to highlight top 25% posts—then replicate their formulas (topic, hook, 
CTAs). 

 



Module 5: Sourcing Your Local Filmmaker 

5.1 Instagram Search Strategy 

●​ Search “[City] videographer” → Accounts.​
 

●​ Filter by recent posts, quality, style.​
 

5.2 DM Outreach Blueprint 

Send 10–12 messages: 

“Hey [Name], I’m planning a full-day (6–8h) branded content shoot for my real 
estate business at $700/day. I have a detailed shot list ready and aim for ongoing 
monthly work. Interested? Let’s hop on Zoom.” 

5.3 Interview Questions 

●​ “What’s your typical process from setup to wrap?”​
 

●​ “Can I see a sample real-estate reel?”​
 

●​ “How do you handle lighting in different environments?”​
 

●​ “Are you available first week of each month?”​
 

5.4 Booking & Onboarding 

●​ Confirm rate ($700), deliverables (raw + aerial), turnaround (24h).​
 

●​ Share your ChatGPT-generated shoot breakdown.​
 

●​ Add them to your Slack channel for instant communication.​
 

 

Module 6: Sourcing Your Professional Video Editor 

6.1 Filmmaker vs. Editor 



Often, the person who shot the footage edits it fastest. Offer $30 per reel (12×30 = $360) for 
editing. 

6.2 Budget & Contracts 

●​ Editor-Only: $30/reel for 12 reels = $360.​
 

●​ Shoot+Edit: ~$1,060 total.​
 

●​ Sign a simple contract: 72-hour turnaround, two free re-edits.​
 

6.3 VA Editing Option 

If your filmmaker declines, post on onlinejobs.ph: 

“VA with Premier Pro/Final Cut skills to edit 12 video reels monthly—$400/mo.” 

6.4 Quality Control 

Create a QC checklist: 

●​ Audio sync​
 

●​ Color consistency​
 

●​ Title cards/CTAs​
 

●​ Brand logo placement​
 

 

Module 7: Sourcing Your VA – Building Your In-House 
Team 

7.1 Defining the Role 

Your VA manages IG, FB, TikTok, YouTube, LinkedIn: 

●​ Schedule & publish content.​
 

●​ Respond to all comments/DMs within 20 minutes (use scripts).​
 



●​ Share content in local groups.​
 

●​ Log each lead in CRM.​
 

7.2 Job Posting Template 

Position: Remote Social Media VA​
 Rate: $2.75/hr; raises annually; 13th month bonus; medical after probation​
 Duties: Scheduling, engagement, basic editing, lead logging. 

7.3 Interview & Trial 

●​ Zoom Interview: Platform proficiency, communication style.​
 

●​ Paid Trial (1 week): Build & schedule sample posts; draft follow-up DMs.​
 

7.4 Avoiding Markups 

Hire direct on onlinejobs.ph—skip agencies that charge $10+/hr. 

 

Module 8: Turning Your Content into Consistent Leads 

8.1 The 20-Minute Response Rule 

VA scripts for every engagement: 

“Hey [Name], thanks for your comment! How can I help you with [topic]?” 

8.2 Automated Follow-Ups 

“Thanks for liking our video—do you have any questions about buying or selling in 
[Area]?” 

8.3 Digital Door-Knocking 

Each morning your VA: 

1.​ Searches your target zip codes’ geo-tags.​
 



2.​ Likes & comments on local posts.​
 

3.​ Drives local profile visits.​
 

8.4 Supplemental & Group Posts 

●​ Just Listed/Sold: 2–3 posts weekly.​
 

●​ Daily Stories: Quick BTS clips.​
 

●​ Local Facebook/LinkedIn Groups: Share key videos twice weekly.​
 

8.5 Slack & CRM Workflow 

●​ Slack: Dedicated “Social Media” channel for ideas & feedback.​
 

●​ CRM: Auto-log DMs/comments as new leads; tag by zip code.​
 

 

Module 9: 14-Day Action Plan 

Day Task 

1–2 Brainstorm with ChatGPT; finalize 12-video 
breakdown 

2–3 Source & book filmmaker via IG DM 

3–4 Source & confirm video editor 

4–5 Post VA job; conduct interviews; begin paid trial 



6–7 Onboard team; share breakdown; set Slack 
channel 

8 Filming day: capture all 12 videos 

9–10 Review edits; request any re-takes 

11 VA builds & schedules 30-day calendar 

12–13 Test the engagement flow; ensure CRM entries 

14 Launch first video; VA executes full engagement 
protocol 

 

 

 

Module 10: Mindset, Positivity & Manifestation 

10.1 Morning Ritual 

●​ Affirmations: “I am an industry leader,” “Clients seek me out.”​
 

●​ Visualization: 2 minutes of living your dream day.​
 

10.2 Gratitude Journaling 

●​ Write 3 things you’re grateful for before you start work.​
 



10.3 Mindful Breaks 

●​ 5-minute breathing exercises between tasks to reset focus.​
 

10.4 Visual Reinforcement 

●​ Vision board in workspace; phone reminders of goals.​
 

10.5 Daily Mantra 

“I am worthy. High-value deals flow to me effortlessly.” 

 

Module 11: 90-Day Social Media Challenge 

Month 1: Launch & Implement 

●​ Execute your 30-day calendar with precision.​
 

●​ VA responds within 20 minutes for every interaction.​
 

●​ Track metrics each week: reach, engagement, leads, conversions.​
 

Month 2: Evaluate & Refresh 

●​ Review analytics with VA; identify top pillars.​
 

●​ Adjust calendar for next 30 days.​
 

●​ Schedule second full-day shoot with fresh stories.​
 

 

Month 3: Scale & Optimize 

●​ Maintain consistent posting & engagement patterns.​
 

●​ Test advanced tactics (polls, live Q&A).​
 



●​ Set target: 3–5+ organic deals per month.​
 

Remember: you only film one day per month and spend a few hours weekly on 
strategy. That’s all it takes. 

 

Module 12: Building Your Own AI Clone with HeyGen 

12.1 HeyGen Setup 

●​ Sign up at HeyGen.com; select Professional Creator plan.​
 

●​ Create a new project folder labeled “AI Clone.”​
 

12.2 Recording Your Source Video 

●​ Backdrop & Lighting: Neutral wall, two-point soft lighting.​
 

●​ Audio: Lavalier or condenser mic; test levels.​
 

●​ Framing: Eye-level camera, center your head, avoid clutter.​
 

 

 

12.3 Training Your Clone 

1.​ Upload your 30–60s intro video.​
 

2.​ Enter clone details: name, tone (“approachable expert”), style.​
 

3.​ Select up to 3 virtual backgrounds or outfit presets.​
 

12.4 Generating AI Videos 

●​ Paste bullet outlines or full scripts.​
 

http://heygen.com


●​ Adjust pacing, emphasis via HeyGen sliders.​
 

●​ Batch-produce 5–10 variants for different platforms.​
 

12.5 Integration & Workflow 

●​ VA Tasks: Caption AI videos, schedule side-by-side with live content.​
 

●​ A/B Testing: Track engagement differences in your spreadsheet.​
 

●​ QC Checklist: Lip sync, eye movements, audio clarity—log any fixes.​
 

12.6 Advanced Tips & Troubleshooting 

●​ Voice Tuning: Fine-tune your clone’s tone to match your natural inflection.​
 

●​ Animated Backgrounds: Subtle movement (map layers, office views) for polish.​
 

●​ Segment Stitching: Break long scripts into 15-30s clips; stitch in your editor.​
 

●​ Common Fix: If mouth movements lag, re-record source with deliberate enunciation.​
 

12.7 Content Ideas for Your Clone 

●​ Market Updates: Automate weekly data snapshot videos.​
 

●​ New-Lead Greetings: Clone sends personalized welcome messages.​
 

●​ FAQ Series: Pre-record top five FAQs and rotate weekly.​
 

 

 

 

Additional Resources & Support 



Templates & Checklists 

●​ Content Calendar  
●​ Shoot Breakdown Checklist  
●​ DM Outreach Scripts  
●​ Chat GPT Mastery Prompts 

Resource Library 

●​ Scheduling: Buffer, Hootsuite, Later 
●​ Analytics: Sprout Social, Google Analytics 
●​ Hiring: onlinejobs.ph, Upwork 
●​ AI Clone: HeyGen.com  
●​ AI Assistant: Chat GPT 

 

 

ChatGPT Prompt Library 
1.​ “Help me craft a 60-second video script introducing myself as a real estate expert 

specializing in luxury homes.”​
 

2.​ “Generate 12 monthly content ideas for a real estate agent focusing on first-time home 
buyers in Miami.”​
 

3.​ “Create bullet-point outlines for a 90-second success story video about a client whose 
home sold above asking price.”​
 

4.​ “Suggest Instagram captions for a ‘Just Listed’ post in a suburban neighborhood, 
highlighting key amenities.”​
 

5.​ “Write a detailed 8-hour filming day schedule for capturing 12 story-driven videos in 
different locations.”​
 

6.​ “Generate 5 follow-up DM templates to engage with potential leads who have liked my 
recent video post.”​
 

7.​ “Provide script variations for a market update video discussing rising home prices and 
interest rate trends.”​
 

https://docs.google.com/spreadsheets/d/1wtLUZTK6HxeUwQnzbeq0fOcGxcv3Ixbn/edit?usp=sharing&ouid=109747565221662425027&rtpof=true&sd=true
https://drive.google.com/file/d/18qGk-kl8fGn6hy2Y7M_0UOgINbFyMa7T/view?usp=sharing
https://docs.google.com/document/d/1A7U4HuhTTOS0r7q1Xnn7GrUs7oToSlnx/edit?usp=sharing&ouid=109747565221662425027&rtpof=true&sd=true
https://docs.google.com/document/d/16ngyHJnrCqgyjI9c2oikRDePAwA0exsWFkOMnCnBHlo/edit?usp=sharing
https://buffer.com/
https://www.hootsuite.com/lp/hootsuite?utm_campaign=all-alwayson-none-na-none---pua--en--&utm_source=google&utm_medium=cpc&utm_content=&gad_source=1&gbraid=0AAAAADmTdtV6vlzXHCspyutT6KsFg6vOj&gclid=CjwKCAjwn6LABhBSEiwAsNJrjs-PKoAcFlkKMspIAeVZBLu0FzZqp1dIQAoGXKR_06pgtXHNIit38BoCEmMQAvD_BwE
https://later.com/home/
https://sproutsocial.com/
https://developers.google.com/analytics
http://onlinejobs.ph
https://www.upwork.com/
http://heygen.com
https://chat.openai.com/


8.​ “Create a step-by-step onboarding checklist for a new VA managing my social media 
channels.”​
 

9.​ “Draft a 3-minute motivational segment on mindset and manifestation for real estate 
agents.”​
 

10.​“Outline a 14-day action plan to launch a real estate agent’s automated social media 
system from scratch.”​
 

 

Next Steps 
1.​ Save & Reference this document as your complete roadmap.​

 
2.​ Start with Module 1, moving through each module in order.​

 
3.​ Use the 14-Day Action Plan to launch your first post by Day 14.​

 
4.​ Implement & Optimize by reviewing metrics monthly, scheduling fresh shoots, and 

iterating on your system.​
 

 

 

Your journey to a fully automated, in-house social media 
lead-generation powerhouse starts now—let’s get to work! 
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